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 Operation 
Description 

Documentation 
Clarifying 

Characteristics 
(as applicable for each 

operation) 

Monitoring & 
Measurement 

Activities 

Monitoring & 
Measurement 

Records/Check 
Lists 

1 Acceptance of 
Product at Dock 
 
 

Freight Bill Copy, Bill 
of Lading or Packing 
List 

§ Visual 
inspection to 
determine 
condition and 
number of skids, 
cartons, etc. 

Freight Bill Copy, Bill 
of Lading or Packing 
List signed off to 
indicate completion 

2 Receipt Logging Freight Bill Copy, Bill 
of Lading or Packing 
List 
 

§ Receipt data 
entered into 
computer 
system 

§ Stock Room 
Internal copy of 
purchase order 
generated 

Data entered as 
required 
 
Documents stamped 
as “RECEIVED” 
indicate completion 
 
Incoming QC 
Inspection Log Entry 

3a MRO Items 
(Maintenance, 
Repair, Operations) 
Items 

Corresponding 
Documents as 
Processed within 
“Step 2” Above 

§ MRO items 
received and 
stored 

Documents stamped 
as “RECEIVED” 
indicate completion 

3b All Other Items* 
Incoming QC 
(Quality Control) 
Inspection 

1.1.1.  

1.1.1.1.  

1.1.1.1.1.  
*Except Reduced 
  Inspection Items 
 

Corresponding 
Documents as 
Processed within 
“Step 2” Above 

§ Inspected per 
appropriate 
procedures 

§ Use Incoming / 
receiving 
inspection 
sampling plan 
(AQL 4.0) 
General   
Inspection  
Level I           
See 
Table 1 

Documents stamped 
as “APPROVED BY” 
and / or “REJECTED 
BY” indicate 
completion of the 
Incoming QC 
Inspection process 
 
Approved materials 
passed along to Stock 
Room personnel 
 
Non-conforming 
materials held by 
Incoming QC for 
disposition 

3c Reduced 
Inspection Items- 
Items with history 
of low risk non-
conformance 

Corresponding 
Documents as 
Processed within 
“Step 2” Above 

§ Receipt data 
entered into 
computer 
system 

§ Stock Room 
internal copy of 
purchase order 
generated 

§ Inspected 
visually present 
of parts 
 

Documents stamped 
as “APPROVED BY” 
and / or “REJECTED 
BY” indicate 
completion of the 
Incoming QC 
Inspection process 
 
Approved materials 
passed along to Stock 
Room personnel 
 
Non-conforming 
materials held by 
Incoming QC for 
disposition 
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 Operation 
Description 

Documentation 
Clarifying 

Characteristics 
(as applicable for each 

operation) 

Monitoring & 
Measurement 

Activities 

Monitoring & 
Measurement 

Records/Check 
Lists 

4 Storage of 
Inspected Items 

Corresponding 
Documents as 
Processed within 
“Step 3b” Above 

§ Parts counted 
§ Parts re-

packaged (if 
applicable) 

§ Parts labeled / 
tagged 

§ Inspected items 
received into 
location and 
stored 

§  

Documents stamped 
as “RECEIVED” 
indicate completion  

5 Purchasing Review 
of Receiving 
Documents 

Relevant Documents 
as Processed within 
“Step 3a” and “Step 
4” Above 

§ Packing List 
reviewed for 
comparison of 
quantity shipped 
versus quantity 
received 

§  

Review of documents 
completed by 
Purchasing 
 
Quantity discrepancy 
resolved 

6 Accounting Match 
of Receiving 
Documents  

Relevant Documents 
as Processed within 
“Step 5” Above 

§ Per Accounts 
Payable 
Protocol 

Per Accounts Payable 
protocol. 
 
Invoice processed 
concludes incoming 
receiving activities 
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REVISION HISTORY 

REVISION 
LEVEL 

DATE OF 
REVISION SECTIONS DESCRIPTION OF CHANGE 

00 05/01/14 All Initial release 

01 04/24/18 3b AQL 4.0 Sampling Plans (Table 1) 

02 04/01/19 3c Added Section 3c, Reduced Inspection Items 

AUTHORIZATION 

POSITION HELD BY AUTHORIZATION SIGNATURE OR INITIALS 

Prepared By: Senior 
Commodities Buyer 

Judy O’Brien 

 

Director of Engineering: Samir Patel 
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INCOMING / RECEIVING INSPECTION SAMPLING PLANS (AQL 4.0)        Table 1 

 

 


